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CHAIRMAN'S
LETTER mm

Dear Shareholders,

It is my honour and privilege to report back to you with exciting news on the year gone by. Your Company has
posted record results for FY2024. The resilient, competitive and profitable growth in the year has propelled the
financial results to new highs.

Let me outline some of these achievements —

1. Revenue clocked an all-time high at H 44,685 crores, up 23% year-on-year, arising from the record sales of
both vehicles and spares.

2. AtHB8,825 crores, EBITDA registered its highest ever, growing a solid 35% over previous year.

3. EBITDA margin at 19.7% was up a significant +180 basis points over previous year driven by dynamic results
management, richer product mix and operating leverage. What is also noteworthy is that your Company
delivered this accretion after absorbing the significant investments on building its electric scooters business,
underscoring the commitment to its growth.

4. Profit Before Tax at H 9,822 crores and Profit After Tax at H 7,479 crore, both up 33% over last year, also hit
new peaks.

5. The strong track record of cash generation was upheld as nearly H 6,600 crores of Free Cash Flow was added
this year, the highest ever and up 45% compared to last year.

Apart from the records, another hallmark of the performance was the consistency of growth across all quarters.
This reflects your Company’s resilient business model, where a strong domestic performance more than made
up for muted exports which continued to be impacted by the challenging context in overseas markets.

As a result of the landmark performance, the Balance Sheet of your Company remains very healthy with surplus
cash and cash equivalent as on 31 March 2024 standing at H 16,386 crores — this after making capital
investments of ~H 800 crores and paying a significant ~H 8,900 crores to shareholders between dividend and the
share buyback. This financial position allows your Company to invest sufficiently for its competitive and
sustainable future growth as well as reward its shareholders from time to time.

Across our businesses, | am pleased to say that there is much to cheer about.

Our domestic business delivered its largest revenue, on sustained momentum that led to double-digit growth
for eight successive quarters. This was driven by robust volume-led growth across all businesses and market
share gains.

e Your Company’'s domestic motorcycle sales by volume grew by 20% in FY2024, compared to the previous
year. It maintained its strong competitive performance and, thanks to the Pulsar, emerged as the largest
125cc+ player of the year.

e FY2024 was by far the biggest year for our 125cc+ segment, where led by Pulsar models, our growth was
eight times that of the rest of the industry. Your Company has been at the forefront of driving the trend of
premiumization across the industry.

e KTM delivered its best ever sales.

e The introduction of Triumph has added strength to the premium portfolio, delivering over 40,000 units in
the eight months post its launch, with the Speed 400 and Scrambler 400X experience being made available
across 56 cities domestically and 16 export markets by the end of the year.
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e Chetak electric scooters delivered strong results, staying resolute to its journey of expansion over
the last couple of years. At over 115,000 units, sales in the year were up 3X over the previous one,
enabling it climb to the #3 position in the industry, up from #7 last year

e Domestic sales of commercial vehicles surged ahead, closing the year with historic high volumes
that grew significantly ahead of the industry. The year also saw the successful rollout of electric
three-wheelers, with segment leadership in early launch cities leading to the acceleration of
network expansion across the country.

As for Exports, your Company had to navigate continued rough macro-economic conditions across its
key markets. The business acted decisively to adapt and manage currency constraints and market
volatility. Against this backdrop, it stepped up its sales in the second half to close the full year with flat
revenue. The robust growth in Latin American markets which achieved its highest sales, further aided
by the Middle East, partially alleviated the slowdown in Africa and Asia.

Now coming to how | see the next year.

It is anticipated that India, now the fastest growing economy in the world, will achieve upwards of

7% real GDP growth in FY2024, and various forecasts expect this buoyancy to continue in FY2025.
With stable CPI inflation at around 5%, we envisage double digit nominal GDP growth. In such a milieu
and barring any unforeseen event, | would expect domestic demand to continue to pave the way for
another year of growth up ahead.

In this context, to deliver another year of competitive and profitable performance, the priorities for our
business are clear:
e Sustain the momentum on our domestic business and continue to drive growth across all segments

e Navigate the challenging international landscape and stay the course on recovering our
exports volumes

e Maintain the thrust on differentiated product innovation, impactful in-market activation and superior
customer experience

e Expand our capacity, capabilities and network for our new businesses, namely Chetak electric
scooters, electric three wheelers and Triumph motorcycles

e Build and develop our strategic growth enablers through our wholly owned subsidiaries -
—Chetak Technology Limited - as a powerhouse for disruptive and EV technology

—Bajaj Auto Credit Limited — as a captive financing arm (that commenced business in January 2024)
which seeks complete its national presence across the sales network by the end of March 2025

e Continue focus on dynamic financial management to ensure competitive and profitable growth with
strong cash flow generation

On behalf of you, our shareholders, | offer our sincerest congratulations to your Company’s
Managing Director, Shri Rajiv Bajaj, and his management team and workers for delivering such a
record performance in FY2024.

Given the state of the business and with such a passionate team that is capable of making a difference,
| have absolute confidence that your Company is well placed to deliver yet another big year in FY2025.

I would like to thank you, our shareholders, for your support and continued trust.
We appreciate it greatly.

Yours sincerely,
Niraj Bajaj

Chairman
18 April 2024
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Among the major nations of the world, India will have posted the highest GDP growth for FY2024.

The second advance estimate released by the National Statistics Office (NSO) on 29 February 2024
pegged real GDP growth in FY2024 at 7.6%.

In its latest World Economic Outlook (January 2024), the IMF has placed India as the fastest growing
major economy in the world for both CY2024 and CY2025.

That is not all. Consumer price inflation (CPI) has significantly moderated and the current account
deficit (CAD) has also reduced.

It would seem, therefore, that the Indian economy is in a sweet spot and is by far the fastest growing
major economy in the world.

Given this encouraging macroeconomic scenario, it is not surprising that consumer sentiments have
stepped up. And Bajaj Auto has performed better than ever before. Here is a snapshot.

Highest ever figures in the history of Bajaj Auto

J43,579 J 44,685

crore crore

23% 23% = = =
0 0

Net Sales Total Operating EBITDA Profit Profit
Income before Tax after Tax
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BAJAJ AUTO'S
FINANCIAL
PERFORMANCE
FOR FY2024

1. Records highest ever:
e Netsales: J 43,579 crore, growth of 23%.

= Total operating income: J 44,685 crore, growth of 23%.

e Earnings before interest, tax, depreciation, and
amortisation (EBITDA): J 8,825 crore, growth of 35%.

e Profit before tax (PBT): J 9,822 crore, growth of 33%.
e Profit after tax (PAT): J 7,479 crore, growth of 33%.

2. Strong track record of cash generation, adding nearly
J 6,600 crore of free cash flow, up ~45% YoY

3. Operating EBITDA margin at 19.7% - up 180 basis points.

4. Surplus cash and cash equivalent as on 31 March 2024 at
J 16,386 crore, after making capital investments of
~J 800 crore and paying ~ J 8,900 crore to shareholders
between dividend and share buyback.
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Charts A and B plot the Company’s financial performance

Chart A: EBITDA and EBITDA%
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Coming to our business

e Domestic Business: Achieved record revenue with double-digit growth for eight consecutive
quarters, driven by volume growth across all segments, including motorcycles, premium bikes,
three-wheelers, and electric vehicles.

e Exports: Amidst challenging macroeconomic conditions across key overseas markets, exports
stepped up in the second half of the year to end full year revenue at the same level as previous year.
This was led by the Latin America and Middle East regions which partly alleviated the drop in Africa
and Asia.

e Domestic Motorcycles: Maintained its strong competitive performance. In 125cc+ segment, led by
Pulsar models, our growth was eight times that of the rest of the industry, making it the biggest
ever year in this segment.

e KTM and Triumph: KTM achieved its highest sales in the year and Triumph which delivered over
40,000 units in its first eight months post launch is adding further strength to the company’s
premium bike portfolio. Triumph’s expansion is well underway having been present in 56 cities
domestically and 16 countries worldwide at the end of the financial year.

e Commercial Vehicles: Achieved historic high volumes, growing over 50% year-on-year.
The Bajaj ‘RE’ and ‘Maxima’ products captured an 80% market share for the first time. The much
awaited electric three wheelers was successfully rolled out and encouraging launch experience in
the early cities prompted its acceleration of network expansion across the country.

e Chetak EV: Volumes tripled year-on-year, now #3 player in the segment. Product innovation,
network expansion (present in 164 cities), and brand activation are driving this growth.

Motorcycles (domestic)

FY2024 saw a growth of 13.9% in the domestic motorcycle industry. In this industry, how did
Bajaj Auto perform?

Table 1 gives the data on domestic sales.

Table 1: Domestic Sale of Motorcycles (in numbers)

Domestic sales

Year ended for the industry Domestic sales BAL’s domestic BAL’s domestic =~ BAL's market
31 March (nos.) growth sales (nos.) growth share
2022 8,984,186 (10.3%) 1,632,897 (9.7%) 18.2%
2023 10,230,502 13.9% 1,769,575 8.4% 17.3%
2024 11,653,237 13.9% 2,121,491 19.9% 18.2%

In FY2024, Bajaj Auto’s sales increased by 19.9% to over 2.1 million units — the second highest volume
of domestic sales over the last decade and consequently market share increased by 90 basis
points to 18.2%.

Bajaj Auto is firmly entrenched in the domestic motorcycle market with its key brand — Pulsar.
In FY2024, Pulsar as a brand grew by 37% and sold over 1.4 million units. This was the highest ever
sales in any financial year since inception of Pulsar

Having said so, a question arises: as vast number of Indian customers are getting more prosperous,
style conscious and have ready access to consumer finance, are we seeing a fundamental shift in the
domestic market for motorcycles?

The answer is a yes. To understand it, we need to go back some 15 years when there really was an
overwhelming mass of basic 100cc motorcycles. It was a market about price, durability and fuel
economy. Style, speed and power had not yet entered the consumers’ imagination.
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100cc-110cc segment: Not surprisingly, therefore, all motorcycle manufacturers focused on the
100cc-110cc segment; and even to this day, in terms of volumes, it accounts for 49% of total domestic
sales. In FY2024, this segment grew by 7%. Bajaj Auto is present here with its CT and Platina brands
which averaged sales of almost 49,000 units per month and accounted for 10% share of this category.

It needs to be stated that though popular to consumers at the bottom of the riding pyramid, this
segment often tend to face great pricing pressures; and have to live with small margins that come
under severe pressure with rising input cost.

125cc and above segment: Bajaj Auto has chosen to concentrate on the more stylish, more modern
125cc and above segment — by far the fastest growing segment. Industry volume in this segment grew
by an impressive 21% in FY2024; and it accounted for over 50% of the total volume of motorcycle sales
in India. With Pulsars, Dominars, KTMs, Husqvarnas, Avengers and Triumphs, Bajaj Auto sold over

1.5 million units in FY2024 and accounted for 26% share in this category.

Bajaj Auto plays in both the segments.

e First, the basic 100cc-110cc segment. Here, the Company carefully calibrates value, balancing the
price versus cost equation.

e Second, the 125cc and above segment, which is the fastest growing and caters to customers opting
for stylish, powerful and brilliantly designed ‘look-me-in-the-face’ bikes. This gives both profits
and volumes.

Probiking

KTM and Husqvarna motorcycles form the core of Bajaj Auto’s Probiking business. In FY2024, KTM
delivered its highest ever retail sales and billing since its inception (see Chart C). KTM motorcycles are
available across the country in 125cc, 200cc, 250cc and 390cc categories.

KTM upgraded its world-famous Duke range with the third generation Duke 390cc and the Duke 250cc.
These completely new bikes offer sharper handling, superior performance, segment first electronically
driven technological features like traction control, cornering ABS and multiple ride modes. KTM also
strengthened its Adventure range with the launch of the special Rally edition Adventure 390 with
adjustable suspension and spoke wheels. The Husqvarna range was also upgraded with a brand-new
generation of the Svartpilen 401 and the Vitpilen 401.

Chart C : KTM Sales in India (nos)
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The business is driven on the back of world-class high-performance products, experimental rides along
with community management and customer experience. The rides and community program started
three years ago and goes under the Pro-XP — Experiences That Make You A Pro. The program runs
tours, academies, rides and overnighters for KTM customers. This year more than 20,000 customers
participated in these unique experiences. The KTM brand has been driving customer experience
through high Net Promoter Score (NPS). Last year, it delivered an industry high 90% NPS.

Triumph

The Triumph is a truly iconic 120 year-old British brand. Who can forget Steve McQueen, Paul Newman,
Marlon Brando, Warren Beatty, Elvis Presley or Peter O'Toole riding theirs Triumphs?

After years of joint development, Bajaj Auto launched two Triumph models: the Speed400 and the
Scrambler400X, which are being produced in our new Chakan 2 plant. As a modern classic, Triumph
plays in the large bike segment and fills the gap of technology-led, high-performance motorcycles
designed in their timeless forms. These two bikes were globally revealed in London in June 2023; which
was followed by the first launch in India in July 2023. Both models generated unprecedented
excitement and sold over 40,000 units in about nine months from launch.

Bajaj Auto also took over the existing distribution network of Triumph in India of 15 showrooms. In nine
months since the launch, this network has been expanded to 78 showrooms across 56 cities.

Urbanite (Chetak EV)

Chetak EV demonstrates the future of mobility — offers a digitised, fully-connected riding experience by
virtue of being embedded with mobility solutions like data communication, security and user
authentication.

Introduced in 2020, the Company sold 8,187 units in FY2022, 36,260 in FY2023 and 115,702 in FY2024.
Bajaj Auto introduced a second model, the Chetak Urbane, in November 2023 and upgraded the Chetak
Premium in December 2023. Currently, these two models, are offered through a network of 204 dealers
in over 160 cities and is at #3 position, from #7 last year. This was achieved on the back of significant
efforts behind building supply chain capabilities, investments in R&D and growing retail presence
offering superior customer experience. Table 2 gives the data.

Table 2: Domestic Sale of Chetak EV (in numbers)

Year ended 31 March Nos. Growth
2022 8,187 487%
2023 36,260 343%
2024 115,702 219%

17th Annual Report 2023-24 Bajaj Auto Limited T 15
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Three-Wheelers (Domestic)

FY2024 has seen the highest ever volume of domestic sales for both the internal combustion engine
(ICE) variants and the relatively more recent electric three wheelers. Total domestic sales for ICE and
electric three-wheelers surpassed 681,000 units in FY2024. Increasing CNG pump network, attractive
retail finance offerings, better earnings for the drivers and pent-up demand were the key drivers of
growth. The quantitative performance is highlighted in Table 3.

Table 3: Domestic Sale of Three-Wheelers (in numbers)

ICE three-wheelers EV three-wheelers
Particulars FY2024 FY2023 FY2022 FY2024 FY2023 FY2022
Passenger carriers
Industry sales 483,955 329,784 166,147 69,887 15,628 4,923
Bajaj Auto sales 400,846 261,386 130,172 10,761 0 0
Bajaj Auto market share 82.8% 79.3% 78.3% 15.4% 0.0% 0.0%
Goods carriers
Industry sales 95276 81,309 67,900 32,044 17,018 6,764
Bajaj Auto sales 50,336 38,623 30427 1,470 0 0
Bajaj Auto market share 52.8% 47.5% 44.8% 4.6% 0.0% 0.0%
Total three-wheelers
Industry sales 579,231 411,093 234,047 101,931 32,646 11,687
Bajaj Auto sales 451,182 300,009 160599 12,231 0 0
Bajaj Auto market share 77.9% 73.0% 68.6% 12.0% 0.0% 0.0%

Regarding the ICE three-wheelers:

e The Company continued to enjoy by far the dominant market share in ICE three-wheelers. In
FY2024, market share increased by an impressive 490 basis points to 77.9%.

e Bajaj Auto’'s competitive position strengthened in both passenger and cargo segments. In FY2024,
sales increased by 50% to 451,182 units.

e Bajaj Auto’s passenger vehicle sales grew by 53% with a volume of 400,846; and that of cargo grew
by 30% to 50,336 units.

A very interesting and potentially revolutionary move in FY2024 has been Bajaj Auto introducing electric
three-wheelers in both the passenger and goods carrier segments. The gaining popularity and the
segment leadership in the early launch cities is very encouraging, leading to advancement of rollout
plans. The electric three-wheelers are currently sold across 60 cities. We expect considerable demand
in this category.
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Exports

FY2024 has been a difficult year for exports - largely due to geopolitical uncertainties and economic
challenges like hyper-inflation and scarcity in dollars availability in our key export geographies.

In FY2024

e We sold 1.64 million units versus 1.82 million vehicles in the previous year.

e LATAM region recorded highest ever motorcycle sales.
Table 4 and Chart D track Bajaj Auto’s export performance.

Table 4: Export Volume and Value, for Bajaj Auto

BAJAJ L

Particulars FY2024 FY2023 Change
Units
Motorcycles 1,477,338 1,636,956 (9.8%)
Commercial Vehicles 158,872 184,284 (13.8%)
Total numbers 1,636,210 1,821,240 (10.2%)
Exports in K (crore) 14,449 14,458 (0.1%)
Exports in USD (million) 1,705 1,787 (4.6%)
Chart D: Bajaj Auto’s Export Performance
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Motorcycle exports:
e Bajaj Auto maintained No.1 position in the top 9 out of 12 countries that it exports to.

e Latin America (LATAM) and Middle East-North Africa (MENA) registered significant growth: 17% in
the former and 29% in the latter.

e Export of Pulsars has grown by 26%. Sports brands that enjoyed good growth were the Pulsar
NS125, N160, NS160, NS200, N250, the RS200 and the Dominar 250.

e The jointly developed Triumph Speed400 and Scrambler400X motorcycles are currently being
seeded across 16 countries.

e Within LATAM, Argentina, Mexico, Peru, Guatemala have shown volume growth. Similarly, within
MENA, exports to Ethiopia, Turkey and Saudi Arabia have grown considerably.

e Bajaj Auto continues to retain leadership in Nigeria despite economic and currency headwinds; and
grow market share in Colombia, Mexico, Argentina, Guatemala, Turkey, Ethiopia.

Commercial vehicles exports:
e |eadership position was maintained in Top 11 out of 12 countries.
e Qute exports increased by 83% versus FY2023 largely due to growth in LATAM.

e LATAM and East and South Africa have registered significant growth in FY2024: 38% in the former
and 50% in the latter.

e Bangladesh, Myanmar, Afghanistan, Peru, Mexico and Guatemala have shown growth in both
volumes and market share.

R&D

During FY2024, Bajaj Auto’s R&D strengthened its thrust on the premium and sports category of
motorcycles as well as in EV portfolio of two and three-wheelers. Introduction of new products and
upgrades is reflected in strong performance of the Company.

ICE Products

N250 and F250 upgrade

The Pulsar N250 and F250 is upgraded for an
enhanced user experience with fully digital
reverse LCD monochrome instrument cluster
with bluetooth connectivity and turn-by-turn
(TBT) navigation. A new Bajaj Ride Connect App
has been developed to support the connectivity
features. Technology upgrades like traction
control system with three selectable ABS ride
modes, viz. Road, Rain and Off-Road, offer
enhanced rider safety under varying conditions.
In addition, N250 is with an upside-down Front
Fork and wider front and rear tyres for enhanced
vehicle ride and handling.

PULSAR N250
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PULSAR N160

N160 upgrade and
N160 Premium

The N160 has been upgraded with new fully digital
reverse LCD monochrome instrument cluster with
bluetooth connectivity. Additionally, the N160
Premium Variant has been launched with an
Upside-down Front Fork Suspension. It also has a
smoother assist and slipper (A&S) clutch, TBT
navigation, sleek LED indicators and three ABS ride
modes. Both versions come with the supporting
Bajaj Ride Connect App to allow features like call
accept / reject, message alerts etc.

N150 Single Disc and Twin Disc

The N150 Single and Twin Disc are designed with an all-new
aerodynamic front facia with sculptural purity and a dynamic
interplay of metalized dual colours. These bikes have brilliant
class D Bi-functional LED projector head lamps, fully digital
reverse LCD monochrome instrument cluster with bluetooth
connectivity, supported by the Bajaj Ride Connect App. With a
more upright stance in single disc variant and a sportier stance
in the twin disc, the new Pulsar N150 is designed to provide
more comfort and thrill. Both models have been received well

in the market.
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Classic Pulsars Upgrade

The entire classic Pulsar lineup of Pulsar 125cc, 150cc
and 220cc have been upgraded with the new fully digital
reverse LCD monochrome instrument cluster, bluetooth
connectivity and USB socket charger. The Pulsar 220cc
also gets TBT Navigation. It is also equipped with the new
LH Control switch with ‘M’ button for accepting/rejecting
calls, selection and switching of modes. In all these
models, the Bajaj Ride Connect App allows the rider

to seamlessly interact with the bike.

PULSAR 150

NS125, 160 and 200 Upgrade

NS125, 160 and 200, our muscular streetfighters, have been
upgraded with a fully digital reverse LCD monochrome instrument
cluster. The Bajaj Ride Connect App seamlessly connects the bike to
the rider. The bikes now has an all-new aggressive LED headlamp in
character with the streetfighter positioning. A USB socket charger has
been added for rider convenience. The NS160UG and NS200UG
headlamps have integrated LED daytime running lights (DRLs), LED
blinkers and instrument cluster with TBT navigation. The all-new LED
headlamp set up with LED blinkers on the NS160 and the NS200
offers best in class lighting performance and elevate an already
stunning look.

PULSAR NS160
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Triumph Speed 400

Bajaj Auto and Triumph have worked closely
together to create two world class bikes: the
Speed 400 and the Scrambler 400X. The Speed
400 has set the benchmark for a modern classic
roadster. With Triumph'’s iconic styling and
attention to detail, it sets the tone in its class with
performance, drive and linear power delivery.
80% of the maximum engine torque is available
from 2,500 rpm to 7,500 rpm, which makes it
extremely tractable and effortless. The refinement
levels are outstanding compared to benchmark
world competition. The Speed 400 brings the
classic Triumph style, agile handling, responsive
performance, and a category-defining quality to a
new class of riders.

TRIUMPH SPEED 400

Triumph Scrambler 400 X

The purposive design DNA of Triumph’s successful
Scrambler 900 and Scrambler 1200 family has
been brought into the 400cc class. This timeless
classic design has evolved beautifully with modern
touches. Packed with confidence inspiring chassis
and a rugged off-road attitude with extra
suspension travels, this motorcycle brings the
authentic ‘Scrambler’ experience to a long
distance travel. A comprehensive OE accessory
system has been developed to cater to the needs
of the rider.

TRIUMPH SCRAMBLER 400 X

17th Annual Report 2023-24 Bajaj Auto Limited T 21



NON-FINANCIALS
MANAGEMENT DISCUSSION AND ANALYSIS

KTM Duke 390 / 250 Gen3

The Gen3 Duke 390 with an all new engine and vehicle platform has been introduced. Highlights are:
offset mono shox mated to a cast aluminium banana swing arm, cast aluminium rear sub-frame,
cornering ABS with motorcycle traction control, bonded glass TFT speedometer with connected
features including TBT navigation, hazard lights and a bigger 15 litre fuel tank. Handling and power
delivery, the hallmark of Duke, have been further enhanced in a true Ready-to-Race spirit. The new
generation engine also offers better ground clearance along with weight optimisation.

Duke 250 Gen3 comes in as a sibling to the 390, with an all-new engine optimised for cost and weight.
This has made the vehicle lighter while substantially improving driveability and handling. The quick
shifter feature enabled by electronic throttle, LCD instrument with connectivity features including TBT
navigation and a bigger dot matrix screen adds to enhanced user interface experience.

KTM DUKE 390 KTM DUKE 250

Husqvarna Svartpilen 401 / Vitpilen 250 MY24

The all new Husqvarna Svartpilen model has been launched in India for the first time as a 400cc bike.
It comes with spoked wheels and semi-knobby tires to match the character of a scrambler. The new,
clean, and elegant Swedish design with its unique style and stance makes this bike stand out among
the crowd. The Vitpilen 250, with its directional tyres and an appropriate ride posture as a street
version, comes in refreshing white colour with alloy wheels making the bike look really cool. A large
13 litre fuel tank gives it a good range with the 250cc engine. A bigger LCD screen with an optional
connectivity feature enhances the user experience.

EN 250

HUSQVARNA SVARTPILEN 401 HUSQVARNA VITPIL
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